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Bicycles and e-bicycles, built to
your drawing.
Export contract manufacturing in Ludhiana, India. Your brand, your specification, your carton. Export only —

we do not sell under our own name in your market. The line is being specified now and is not yet
commissioned; every figure below is a plan or a design target, and the status of each is stated.

@ What we make. ITEM 1.0 - SPEC REV A
ITEM 1.1 ITEM 1.2 ITEM 1.3
Frame & assembly E-bicycle integration Finish & packing
Jig-welded steel and aluminium. One platform 250 W pedal-assist. Motor, controller, harness and Powder coat, decals, 85% pre-assembly, retail-
carries both products — ~60% of an e-bicycle's pack integration, specified to EN 15194. Cells, ready cartons to your artwork.
BOM is a bicycle. Alignment specified to £0.5 mm, motors and controllers bought in.

measured every batch.

(@ What we will not make. ITEM 2.0 - PERMANENT
x No carbon fibre. x No suspension manufacture — we fit what you specify.
x No cells, motors or controllers — bought in, auditable. x No CMVR-registered vehicles — nothing above 250 W / 25 km/h.

x No own-brand sales in your market. Contractual, not aspirational.

(® Capacity plan and terms. ITEM 3.0 - PLAN FIGURES
PLAN YEAR BICYCLES E-BICYCLES PROGRAMME M0Q LEAD TIME INCOTERM

Year 1 12,000 — Bicycle 500 65 d FOB Mundra
Year 2 32,000 — E-bicycle 300 75 d FOB Mundra
Year 3 48,000 9,500 Pilot run 50 30 d EXW
Year 4 65,000 20,500

ITEM 3.1 — STATUS OF THESE NUMBERS

Year 5 80,000 30,000 Plan figures and design targets, not capacity installed and not orders held. Year
1 begins at commissioning, targeted Q2 2027. Contractual on your first
purchase order, not before.

@ Platform 01 and quality. ITEM 4.0 - AMP-PO1-FRM REV A

AMP-PO1-FRM
REV A - DESIGN INTENT
SCALE 1:8 - UNITS MM

_— — HT 234.0

ITEM 4.1 — HOLD US TO 2%

First-article inspection against a golden sample you sign. Every batch
measured, every measurement retained, reject rate reported monthly whether
it is good news or not. Start us on 500 units. Above 2% reject, do not place the
second order.

ITEM 4.2 — THE GEOMETRY SHOWN

Design-intent envelope. Final numbers are set with the first customer's fit
specification — the line is still open to being specified around you, until it is
commissioned.

ITEM 4.3 - WHERE WE ARE

No shed leased, no line commissioned, no container shipped, no customer, as
of 28 Aug 2026. Full dated milestone table at ampocycles.com and on the
status sheet.
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incorporation in progress
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